
PA Turnpike Work Zone Management
Michael Pack

Manager of Incident Management 
& Traffic Operations



PA Turnpike Fast Facts

Western Extensions: 96 miles

East / West Mainline: 359 miles

Northeast Extension: 110 miles

Total Turnpike Miles: 565

550,000 Vehicles/Day
Truck Traffic:  17%
Truck VMT:  26%

Annual Revenue:  $1.8 B
Truck Revenue:  $875 M
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Dial *11 
for assistance

Combined dispatch 
and TOC operation

130,000  motorist 
assist calls/year 

65,000 CAD 
incidents/year

17,000 ATMS 
activations/year

PTC Traffic Operations Center
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Event Management to Traveler Information
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Advanced Traffic Management System (ATMS)
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Construction & Maintenance Mobile App

Core
Principles

Reduce Traveler
Exposure to
Work Zones

Standardization
Of Work Zones

Promote 
Work Zone Safety

Activities

Embracing
Innovation

Applying Lessons
Learned
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ATMS API



Waze Integration into ATMS
• ATMS allows operators to share event 

details directly with WAZE and receive 
WAZE Alerts

• Alert Generation
• With a single click, event data is 

shared with WAZE, creating alerts 
for drivers



Work Zone ATMS Entries
• Number of WZs

• 2024: 10,984 (and counting)
• 2023: 11,149
• 2022: 10,503
• 2021: 10,112

• Average Work Zones
• Per Month: 925 work zones
• During Peak Months/Summer Months: 

1150 work zones



All  ATMS Event Entries – 2024
Type Number of Events

Work Zone 10984

Incident 3679

Congestion 810

Weather and Fog 512

Road Conditions 317

Service Plaza Alert 142

Wrong Way Driver 134

Diversion 80

MEPA/Amber Alert 48
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WORK ZONE CRASHES

2018 2019 2020 2021 2022 2023 2024 (Jan-
Sept)

FATAL 0 1 1 2 1 4 0
INJURY 57 55 43 35 51 54 30
PDO 104 93 69 83 118 146 100
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Digital Alerting



Drivewyze Alerts



Waze & Google Road Closure Tool
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Doing A lot…Must do Better!!
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New Driver Work Zone Safety Program
Course Now Available!
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Thank You

Michael Pack
Manager of Incident Management 

& Traffic Operations
Pennsylvania Turnpike Commission

700 South Eisenhower Blvd.
Middletown, PA 17057
Phone: 717-831-7659

mpack@paturnpike.com

mailto:tmacchio@paturnpike.com
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